at IIM Udaipur May 27-31, 2019

ith Prof. Ameeta Seeh
Jong with eehra, attended op .
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j. [ was an exhaustive trainip
and up to noon on Friday. from Monday to Thursday,

The topics covered were:

Team building

Time management

Information technology and MIS
Modernisation of library

Incl_usFry eéxpectations and gap from the engineering graduates
Building institute of excellence

Strategy formulation and implementation
Sponsored research

Human resource challenges

10. Understanding financial statement

11. Cost behaviours and budgeting

12. Project management

13. Curriculum design and review
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-III in our college.

' , i ' d status of TEQIP
On Friday, we were asked to give presentation on progress and s ke-away from the

The give presentation is at: http:/gdy.club/iimu , and in that presentation ta
training program, mentioned were as:

1. Investin ERP/ MIS

2. Use Open Source Software

3. Use Open access journals

4. Use Time Tracking software to manage time. ) o

5. Understand and Manage Institute’s finances in line with Vision and Mission
6. Build effective Teams

7. Strengthen HR Dept.

8. Understand Industry’s need

9. Do bench-marking

10. Modernise and Strengthen Library

We need to take advantage of above mentioned things and we need to implement above for the
betterment of our college.

" Dr. H. S. Rai
HoD (Civil)
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