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. ,,,entY five part1c1pan~s ro~ vanous parts of the country participated in the program. The 

1 was started with an mauguration by the Director Dr Bh' M . . 
rogran . . · imaray etn and Dr. Sat1sh 
tyl., programme Director and Chairperson Executive Education and Consulting. After the 

• 0 11 inauguration session, Dr. Bhmaray Metri started the session with the topic "Academic 
·1Jl" 

~~ndership and Management". In his talk he discussed how the right culture in an institute 

ake it to higher levels. Trust risk · · d · · cflll t ' , mnovat1on an programming are the pillars for a good 

· Jeflder.Dr. V. Vijaya talked regarding Counselling and mentoring for students. She strongly 

recommended counselling our students as they are the most important stake holders and the 

!ll11bassadors of the institute. In the last session of the first day, Dr. Satish S.M. highlighted 

the goals to build the institute. 

The second day, Dr. Prashant Gupta told about the financial goverence and understanding 

financial health and sustainability. He explained the basics of the Finance and said that a 

good leader should make profit by organising the finances. Dr. Sankalp Pratap had a talk on 

''innovation, incubation and entrepreneurship in technical institutes". The last lecture of 

second day was on Strategy, vision and misson by Dr. K.S. Manikandan. 

On the third and final day, Dr. Godwin Tennyson had lectures on Workplace Management: 

delegation and Team building. The final lecture followed by valedictory was by the Director, 

Dr. Bhimarya Metri on Stakeholders Management. He highlighted various types of 

stakeholders and how to manage various types of stakeholders for the benefit of the institute. 

Overall the programme was excellent and I thank TEQIP-III cell of GNDEC Ludhiana and 

Principal GNDEC, Ludhiana for giving me an opportunity to participate in the training 

program. 

Expected Benefits and How it will be helpful for college: The Professional development 

Training was helpful in making of a good leader and how one can deal with various 

mentoring and counselling of the students, how to handle the stakeholders and understanding 

the financial health of the institute. Surely the training will be helpful for the college when 

dealing with these issues in practice. 
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